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Project Safe

Program Outcomes

88% of clients reported that

the services they received from
Project Safe met their needs

92% of clients achieved their

housing goal or safe housing.

6 2% of clients achieved their

employment goal.

88% of clients achieved other goals

they set for themselves.

Project Safe is committed to
evaluating the efficacy of our
services. The outcomes to the
left are self -reported by clients
on anonymous surveys turned in
upon the conclusion of services.

87% of clients reported they have a

better understanding of domestic violence
and its effects on their lives.

93% of clients reported

that they are able to recognize
signs of increased danger in
their relationship
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Project Safe Mission and Governing Board

Hope Lives Here

Board of Directors _ _
Dear Friends Who Share Hope for a Community
Governing Board Free of Domestic Violence,

Dawn Meyers, Chair | am proud to share with

Patrick Winter, Secretary Annual Report. As 2016 came to a close, | ended
Sharon Elliott, Treasurer my sixth year on the board of Project Safe
Oonagh Benson including the past two years spent as board chair.
) ) ) I &1 I stay on for one more
Maria Gloria Cardarelli . ~
whi ch | am grateful as |0
Cindy Carmean board that |&ve come to love. Servinglfon

Joanne Cono been an honor for me. Our board is a true working board - we lead the
staff in strategic planning, but also roll up our sleeves to organize
fundraisers and awareness events such as Groovy Nights, Stomp Out
Domestic Violence, and Dancing with the Athens Stars. We dream big
Ani Fischer and work to ensure the financial stability of the organization that we know
Erin Podvin spends 90 cents of every dollar raised on direct support for clients. We
meet, we laugh, sometimes we cry, and mostly we mobilize around the
belief and hope that through crisis intervention, ongoing support services,
systems change advocacy, prevention and education, that our
community, and in fact our larger society, can end domestic violence.

We share in the belief and hope that all people deserve to exist in the
context of loving relationships free from intimate partner violence.

Margaret Wagner Dahl

Andrea Dennis

Neal Pylant

Jimmy Williamson

Advisory Board

Pat Daugherty

Jenny Coleman
Jason Kelley Where do the supporters of Project Safe find hope ? Hope lives in the

hearts of the 27 full and part time employees and over 380 volunteers that
work for Project Safe. Hope is heard in the voices of the 2893 hotline
callers and 255 teens who texted the Breaking Silence Teen Text Line last
year. Hope exists in the circles of support group meetings, the power of
individual counseling sessions, and the education that has occurred

Executive Director
Joan Prittie

Project Safe is a 501(c)3
nonprofit organization working

to end domestic violence through the 274 presentations and training sessions during the year to
through prevention and U ial . . e d -~
educational programs, crisis usinesses, social service agencies, judges and attorneys, school classes,
intervention, ongoing church groups and civic clubs.

supportive services for survivors

of domestic violence and their | ask you to get a Cup of your favorite

children, and systems change

advocacy in our community. coffee or tea, settle into a comfortable

chair and spend some time digesting the
information contained in this report. My

Work described in this report was supported i H
in part by subgrant X17. <8036 WG hope is that you will then take a moment
the state administering office for the Do- to reflect on what you can do to help us
mestic Violence Grant Program. The opin- . .
ions, findings, conclusions, and recommen- to continue to build a hopeful future - one
dations expressed in this publication are free of domestic violence - for the adults
those of the authors and do not necessarily
reflect the views of the state or the Criminal and children that Project Safe serves.
Justice Coordinating Council.

~ Dawn Meyers, Board Chair 2015-16




Featured Program: Through an Open Window

Anyone whose life
has been touched
by domestic
violence was invited
to create a painting

at various workshops
and open painting
sessions throughout
the vyear. Over 90
paintings were then
displayed throughout
October at ARTIni's
studio to
commemorate
Domestic  Violence
Awareness Month. The
exhibit opened with a
reception honoring

In 2016 Project Safe and
the Domestic Violence
Task Force of Athens -
Clarke and Oconee
Counties held its 6th
Annual Through an Open
Window event to raise
awareness about
domestic violence.

the individuals, businesses and churches selected by our local task force as Advocates of
the Year. At the conclusion of the exhibit, the paintings were brought to Project Safe's
emergency shelter and outreach offices. Hundreds of paintings are on display at Project
Safe's facilities to inspire and challenge staff, volunteers and clients.
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Project Safe: Crisis Intervention

"I've learned new ways to

cope with frustration,
anxiety, depression, and
to build strength."

¢ In 2016, advocates answered 2893 hotline calls --a
new record for our organization.

¢ Advocates at Project Safe's outreach offices at the
Family Protection Center reviewed police arrest
reports in Clarke and Madison Counties, and were
able to reach out through calls or letters to offer
support and services to 665 victims of domestic
violence.

¢ 212 individuals were sheltered at Project
Safe's emergency shelter.

¢ Through our relationship with the UGA
Vet School, we provided 1986 nights of
pet shelter.

“Thank you so much for everything. |
am a different person than when |
first came here. | learned to let go!"

--shelter resident

-shel ter r esli




Featured Program: Teen Text Line

In 2016, Project Safe worked with Georgia Tech's Institute for People and Technology  to create software for
our teen text line. The software allows multiple users to log in from their own mobile devices which in turn
allows us to handle greater texting volume. During the year, we expanded the service area of the text line

from 32 counties to 147 (on its way to being statewide in 2017). Operated by student interns under the
supervision of dedicated staff member, Breaking Silence is an important resource for teens seeking
information and help about their dating relationships.
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Project Safe: Systems Change Advocacy

Since 2003, Project Safe has a employed a
staff person to lead a collaborative effort to
review closed cases of domestic violence
fatalites and near -fatalities, and implement
recommended improvements in community
response. In 2016, our Community Response
Coordinator, Pat Peterson, led our fatality
review panel in its examination of serious
closed cases. The panel reviewed four cases,
making recommendations to improve victim
safety and abuser accountability.

Education and awareness were highlights of
2016 as a collaborative training on
strangulation assault came to fruition in the
form of a webinar including presentations
from Project Safe executive director Joan
Prittie, Project Safe board member Dr. Joanne
Cono, and Western Circuit District
Attorney Ken Maulden and Assistant DA James Chafin. Pat Peterson led an effort to
conduct educational presentations in low -income housing communities for both
residents and staff.

Project Safe participated in a
collaborative effort led by the
Georgia Coalition Against
Domestic Violence to identify
parole -eligible survivors of
domestic violence in Georgia
prisons and assist with post -
conviction relief efforts, and
our legislative advocacy
included  participation at Stop
Violence Against Women Day at
the state Capitol.




Featured Collaboration: Vets for Pets & People

Project Safe provided
1,986 nights of

pet shelter in 2016.

Those in domestic violence situations are often kept
isolated from friends and other family members, relying
heavily on their pets for companionship and support.
Neglecting, torturing, or even killing a pet is a powerful
weapon of abuse. Survivors of domestic violence may
be hesitant to leave an abusive home because they

dondt want to | eave their pet

Project Safe works tirelessly to remove such barriers to
safety. Since 2009, Project Safe has partnered with the
University of Georgia College of Veterinary Medicine to
provide shelter for our cli
faculty volunteer to serve as temporary foster homes.
Thanks to help from the UGA Vet School, people and
their pets can find safety, healing, and hope.

What every pet owner
should know

en




Project Safe Prevention & Education

I remember talking to a mother after one community presentation about Project Safe
services. Thi s mot her was specifically worried about
her boyfriend. She described to me an emotionally abusive relationship and we talked about
the best ways for her to talk to her daughter about her concerns.

At Project Safe, we encourage family and friends to remain supportive of loved ones who
may be in an abusive relationship, which we recognize can be very difficult. We talked
about how this mom could stay supportive of her daughter without condoning the abusive
behaviors of her boyfriend. This mom, as all parents do, wished her daughter could see that
no one deserves to be physically or emotionally harmed in a relationship.

Luckily, a few weeks later, the mom let me know that her daughter was able to end that
relationship. She wrote to me explaining what
happened. 0The young man tried
ultimatum of choosing between him and me. She told
him good bye. All 1 could think of was our
conversation about how important it was that she get
unconditional love and support from me to maintain
our relationship. | am so grateful | made that choice. |
really feel like that's what gave her the strength to
wal k away. 0
By Mary Haddon, Youth Advocate & Educator

In 2016, Pr

delivered
presentations and trainings ==: )
-- a 20% increase 4Oa - oject Safe, Inc.
over the previous year. *\ 24t otlne

== 706-543-3331

Project Safe believes that by focusing on prevention and
education, we can bring our community closer to ending
domestic violence. If you'd like to request a presentation or professional in -service
training, please email the Community Involvement & Volunteer Coordinator, Linnea

lonno, at lionno@project -safe.org .



mailto:lionno@project-safe.org

Project Safe Ongoing Support

Ongoing supportive services are designed to help people move on from unhealthy rela-
tionships and heal from the pain of experiencing or witnessing domestic abuse. It can take
months or even years to become finally free from the emotional, physical and financial ties
of an abuser. Our services such as individual counseling, support groups, advocacy, case
management, and transitional housing help people discover their own strength and put
their lives back together.

Outreach services are provided to survivors of domestic violence who are
in need of support but not necessarily shelter. After working with Project Safe  98%

of outreach clients report that they have strategies to enhance their safety, and 99% re-
port knowledge of community resources.

Project Safe served 1606 women,
children, and men at our outreach
offices in the Family Protection Center.

Poem by Current Outreach Client




Featured Program: Strangulation Webinar

Strangulation is a significant power and
control tactic in abusive relationships, and in
recent years Project Safe worked alongside
other organizations to pass HB 911, which
expanded the definition of felony aggravated
assault to specifically
include strangulation.
Since t he
unanimous  passage
through the
Georgia legislature
in 2014, Project Safe
has made training

on this issue a
priority to ensure
that | a w

enforcement,
health care
providers, attorneys,
and advocates
understand the
signs and impact of
strangulation.

The Lion Heart Society is an Atlanta -based
nonprofit that serves domestic violence task
forces nationwide. This year, our two
organizations joined forces to provide a free
webinar to help professionals enhance their
own knowledge and understanding of
strangulation assaults, along with education
on how to improve responses to survivors,
improve policy, and to increase community
understanding and offender accountability.

Through the collaborative efforts of Project
Safe Associate Director Tangela Ferguson and
Lion Heart Soci ety
this webinar provided participants with 2.5
continuing education credits and covered
both the physiological medical assessment of

strangulation and the application of Georgia

law to strangulation assault. It included
presentations from Project Safe Executive
Director Joan Prittie, Western Circuit District
Attorney Ken Mauldin, physician and Project

Safe board member
Joanne Cono, and

Western Circuit
Deputy Chief District
Attorney James
Chaffin.

The initial goal of
the training was to
educate 30

individuals in the
Athens -Oconee
area. We exceeded
this goal by 733% o
we had 303
registrants, and
approximately 250
organizations attended the

individuals or
webinar statewide. Even this may not reflect
the true number of participants since multiple

people could
in. Attendees

view from one sign -

included staff of an entre
school district in South Georgia, multiple
police and sheriff's departments, two
universities , two military bases, staff from the
US Department of Defense, hospitals, and
social workers, counselors, prosecutors and
family lawyers from across the state.

Thanks to the donation of more than 100
hours of volunteer time as well as funds to
underwrite the costs of producing the

F o u n dvebinar, Ethei EkianbHearth So€diyN enabled

Project Safe and our local domestic violence
task force to reach beyond the Athens area
and educate people throughout Georgia.

"Thank you for this training, it was very Informative. Sadly we had to put everything we learned into practice

immediately as we got a

strangulation victim at our shelter the next day."

--webinar participant




Project Safe Thrift Store

Project Safe operates out of multiple facilities, but
only one of these is completely open to the public:
our Thrift Store. The store is operated by staff, interns,
and volunteers, and works to continue serving those
affected by domestic abuse. All of our clients can
shop for free, getting what they need for their new
safe home. Additionally, the store provides vouchers
for clients of other partner agencies. In 2016 the
store provided over a thousand vouchers and gave
away more than 11,500 items to people in need.
Proceeds from store sales help fund Project Safe's
work in the community.

Thrift Store volunteers help process donations, prepare items
to display on the sales floor, organize shopping aisles, recycle
broken items, and help customers with their purchases.

The Project Safe Thrift Store is located at

995 Hawthorne Avenue in the Bell ds Shopping Cente

It is open Monday through Saturday from 10  -6.
For more information, please call: 706 -425-8863

"As a former Mayor of Athens, my work with the Project
Safe Thrift Shop has revealed some of the most resourceful
and industrious people | have ever met. Grandmothers
and mothers preparing for new children. Parents seeking
status brands for picky teenagers and students supplementing
Hope scholarships. Loved ones determined to find better
gifts. Amateur entrepreneurs gathering goods for yard
sales. Not a business, the Project Safe Thrift Shop operates
as a service. Donations find their way to a future of
appreciation and life enhancement. With every hour |
feel joy in helping.” --Gwen O'Looney
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